LOURDES HILL COLLEGE

Strategic Plan 2014 - 2018

VISION STATEMENT

Inspire young women to create a better world.

MISSION STATEMENT

Educate, inspire and equip young women with a love of life and learning. Nurture a culturally
rich Catholic learning community that enables each student to reach her full potential and to
pursue peace and justice with courage.

VALUES STATEMENT

The Gospel, the Rule of St. Benedict, the Catholic Christian tradition, Aboriginal and Torres
Strait Islander spirituality, the human heart and reading the signs of the times inspire our

values of:
Compassion Justice Hospitality
Stewardship Balance Listening

Respect Community Prayer




STRATEGIC DIRECTIONS FOR 2014 - 2018

FAITH

Enhance commitment to living the Good Samaritan ethos.

Objective 1: Align LHC operations to vision, mission and values.

Objective 2: Encourage understanding of and commitment to the spiritual life of the
community.

Objective 3: Enhance participation in social justice programs.

Objective 4: Foster a culturally rich environment.

LEARNING
Maximise individual potential and educational excellence.

Objective 1: Effect high quality learning and teaching.

Obijective 2: Develop a high functioning middle school.

Objective 3: Establish organisational structures and leadership capacities in line with
EB7 and future growth.

Obijective 4: Position for effective implementation of the National Curriculum.

CONNECTION
Nurture and expand relationships within Lourdes Hill College and the wider community.

Objective 1: Ensure a safe, secure, nurturing and welcoming environment for all.
Objective 2: Promote quality partnerships between home and school.
Objective 3: Establish new partnerships to support teaching and learning.

STEWARDSHIP
Care responsibly for what we have and what we create.

Objective 1: Align financial position with College’s strategic objectives.

Objective 2: Utilise, develop and care for the College’s human, physical and virtual
resources

Objective 3: Implement governance structures to support continuous improvement.
Objective 4: Raise the profile of the College




